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Pogo.pro user guide for pros 

Welcome to the Pogo.Pro user guide. 
Pogo.pro is a renovation/construction project management platform geared to buyers and professionals 
in the construction industry. Pogo.pro has many advanced features to manage projects, including the 
estimate builder, tendering, messaging and project management, Pogo.pro is really about building trust 
and efficiency between buyers and pros.  

This instruction guide is designed as a test-drive for pros that want to understand how the platform 
works. 

Bidding process 
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Step 1 Build cost estimate for buyer 
 Log in: 

o Login via sign in at top menu. 
o Use profile:  

 User Name: member1@pogo.pro 
 Password: 123456 

 Choose buy/renovation/new 

mailto:member1@pogo.pro
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 Add new project 

 

 Populate the fields with project information 
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 Define project 
o Add construction object. Construction objects are elements of each project, such as a 

bathroom, kitchen, roof etc.. Each element will have its own items and tasks and will all 

fall under the overall project. 
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Step 2 Build project estimate 
 Choose objects 

 

 Name each object 
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Step 3 Add modify project tasks 
 Choose first project task from list of construction objects. There may be many different tasks in 

your project, these will be built out one at a time. 

 

 

Add individual task 
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 Refine each task: be sure to note that costs can be determined by unit, measurements and 

labour costs. Read the task notice to understand how costs are calculated. 
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 Add photo/s 

 



 

f 

Pogo.pro user guide for pros 

 

 Refine or add additional tasks/items to project: follow the procedure above 

o Add task to construction object 

o Define parameters for each task 

o Add more photo/s 

Step 4 Post project:  
 projects do not have to be 100% defined before submitting.  
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Step 5 Invite pro 
 Invite pro to bid. Members can view detailed data on each pro, such as their certifications, 

qualifications and ratings. 
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Step 6 Pro review and bid on project 
 The first thing to do in order to review and bid on a project is to log out and log in as pro 

 Note that pros have two types of member information. Their personal account information 

which includes such things as name and phone number, and there is the service profile which 

includes business information, locations, services etc. See below for sample screen 

 

 To access these features log in using credentials below: 

 Use profile:  
• User Name: pro3@pogo.pro 
• Password: 123456 

 Go to sell menu item and select contract leads 

mailto:pro3@pogo.pro
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 Choose lead and open by clicking on the expansion box. This will open lead. 

 

 Open view/modify tender link. Material, labour, quantity variables can be modified and are 

automatically saved once the refresh icon is clicked. Also start and end dates for individual tasks 
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can be modified by selecting the calendar icon for each task. Task notes can also be documented 

and saved by clicking on the task notes icon. Pro can also add more tasks and images. 
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 Tasks can be deleted from proposal in the event the pro cannot complete this task or does not 

want to bid on a particular item. Changes are logged and can be viewed through the project 

management dashboard. 

 Choose start dates. These dates are necessary in order to activate the payment schedule and 

monitor the project deliverables. 

 

 Notes should also be added when pros modify bid in order to alert the buyer and explain the 

reasons for the changes.  

 Submit offer to customer once desired modifications are completed. Submit offers buttons are 

located below cost summary at the left margin and also just before the page footer. 
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Step 7 Start project 
 Member selects start, accepts terms and conditions, choose shopping card, choose payment 

method confirm. 
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Project management 
 If pro’s offer is accepted by customer, pro will see the project in the list of in-progress projects 

 

 For in-progress project, pro can use Messenger to chat with customer, and load image to 

project, manage project changes (build change and submit to customer), monitor project task 

status and write complain, manage payment(when task or series of tasks completed, confirm 

with customer, and get payment) 

 When all tasks are completed, project status changes to completed 

 For completed projects, pro can load image to project, define sharing project and  

 Sharing project with Facebook, Google+ and Twitter 

 Customer selects pro 

o Customer Select offer from the list of pro’s offer and accept by pressing the accordion 

and then pressing the start button. 

o Alternatively the buyer can message the pro or view the project details. 
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o After start selected the buyer is prompted to review project details and to accept terms 

and conditions before the shopping cart can be chosen. 

o Once shopping cart chosen the check-out process is initiated and the buyer can choose 

the method of payment and complete checkout. 

o After checkout buyer sees confirmation message. 

o Project status change to in-progress. 

o When project is in-progress status. To access this page mouse over the My projects link 

and selecting in progress. 

o Customer can use Messenger to chat with pro, Load image to project, manage project’s 

changes, monitor project task status and write complain, manage project Payments. 

o When all tasks are completed, project status changes to completed 

o When project status is completed, customer can Load image to project, define sharing 

project, and Sharing project with Facebook, Google+ and Twitter 

 

 Sample pro accounts: 
• User name : pro1@pogo.pro   pwd: 123456 

• User name : pro2@pogo.pro   pwd: 123456 

• User name : pro3@pogo.pro   pwd: 123456 

• User name : pro4@pogo.pro   pwd: 123456 

• User name : pro5@pogo.pro   pwd: 123456 

• User name : pro6@pogo.pro   pwd: 123456 

• User name : pro7@pogo.pro   pwd: 123456 

• User name : pro8@pogo.pro   pwd: 123456 

 

 Sample member accounts: 
• User name : member1@pogo.pro   pwd: 123456 

• User name :  member2@pogo.pro   pwd: 123456 

• User name :  member3@pogo.pro   pwd: 123456 

mailto:pro1@pogo.pro
mailto:pro2@pogo.pro
mailto:pro3@pogo.pro
mailto:pro4@pogo.pro
mailto:pro5@pogo.pro
mailto:pro6@pogo.pro
mailto:pro7@pogo.pro
mailto:pro8@pogo.pro
mailto:member1@pogo.pro
mailto:%20member2@pogo.pro
mailto:%20member3@pogo.pro
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• User name :  member4@pogo.pro   pwd: 123456 

• User name :  member5@pogo.pro   pwd: 123456 

• User name :  member6@pogo.pro   pwd: 123456 

• User name :  member7@pogo.pro   pwd: 123456 

• User name :  member8@pogo.pro   pwd: 123456 

• User name :  member9@pogo.pro   pwd: 123456 

• User name :  member0@pogo.pro   pwd: 123456 
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